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AlarisPro Commmunication Toolkit

Helping Your Team Prepare for a Confident Launch

Successful onboarding starts long before the first login. Clear communication, aligned expectations, and
early buy-in across leadership and operators are critical to realizing the full value of AlarisPro.

This toolkit is designed to help your organization:

o Build excitement and internal alignment around why AlarisPro is being adopted

o Clearly communicate expectations and ensure every member of your team understands how AlarisPro

supports safety, compliance, and operational efficiency
¢ Reduce resistance to change by showing practical, day-to-day value

o Accelerate adoption and time-to-value

Inside, you'll find ready-to-use communication assets for leadership, operations managers, and pilots to

ensure a smooth, confident rollout.

Ready to elevate your operations? AlarisPro puts the power of professional fleet management in your

hands. Learn more at www.AlarisPro.com



https://alarispro.com/

Stakeholder Briefing Document:
"Why We're Adopting AlarisPro”

& FOR LEADERSHIP, PROGRAM MANAGERS, AND DECISION MAKERS | PAGES 3-4

Clearly articulate the strategic rationale for adopting AlarisPro, align leadership around expected outcomes,
and establish this platform as a long-term operational foundation rather than a short-term software
change.

Team Announcement Template:
"We're Adopting AlarisPro”

¢J FOR TEAM COMMUNICATION - MANAGERS TO SEND TO PILOTS, MAINTAINERS AND FIELD OPERATORS | PAGE 5

A brief announcement to the team on the adoption of AlarisPro, what they will notice right away and what
to expect moving forward.

Toolkit for Operators:
QuickStart Checklist & "What's In It For Me?”

FOR PILOTS, FIELD OPERATORS, AND MAINTENANCE STAFF | PAGES 6-7

Provide pilots and operators with a clear, no-nonsense starting point that answers two questions
immediately:

1. What do | need to do?

2. How does this help me?



Advancing Fleet Readiness with
AlarisPro

As our UAS operations continue to scale, so do expectations around safety, reliability, and regulatory
readiness. To support this growth, we are standardizing our operations with AlarisPro, the industry’s leading
UAS fleet management and safety platform.

Designed by aviation professionals, AlarisPro provides a single, aviation-grade system for managing
aircraft, flight activity, maintenance, safety reporting, and operational data. Rather than relying on
fragmented tools or manual processes, this platform establishes a centralized source of truth across our
entire fleet.

AlarisPro will serve as our operational backbone, supporting both day-to-day execution and long-term
strategic objectives, including regulatory compliance, fleet reliability, and scalable growth.

Safety and Compliance Operational Efficiency

AlarisPro embeds a Safety Management By consolidating aircraft tracking, maintenance

System directly into daily operations, making logs, user roles, and documentation into one
safety reporting, risk assessment, and platform, AlarisPro reduces administrative
overhead and eliminates duplicate data entry.

Teams spend less time managing records and

documentation a routine part of how we fly.
Digital records are structured, auditable, and
aligned with FAA expectations, supporting more time focused on operations.

current operations and future BVLOS readiness.

Predictive Insights &
Reliability

Powered by Digital Twin technology, AlarisPro
moves maintenance and reliability from
reactive to proactive. Component trends,
discrepancies, and usage data help anticipate
issues before they impact missions, reducing
downtime and improving fleet availability.

Scalable Growth

Whether supporting a small team or a multi-
unit operation, AlarisPro is designed to scale.
Its flexible configuration supports additional
aircraft, users, missions, and regulatory
requirements without re-engineering processes
as the organization grows.



Expected Outcomes:

OBJECTIVE

Streamline onboarding and reduce training time
Improve data accuracy and consistency
Standardize maintenance and flight records
Centralize operational oversight

Prepare for evolving FAA requirements
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OPERATIONAL IMPACT

Faster adoption with less live support required
Stronger safety culture and decision-making
Reduced errors and clearer accountability
Audit-ready documentation at all times

Confident positioning for BVLOS operations

Flight Logs Maintenance Safety Events Component OEM Alerts
Logs Data
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Q AlarisPro is not just a software tool, it is a foundational safety and operations platform that replaces
fragmented spreadsheets and manual tracking with a single, unified ecosystem.

Consistent participation and data entry across teams is critical to success.

The Launchpad onboarding model minimizes disruption while accelerating adoption.

operational readiness.

=y Overtime, the platform becomes a permanent institutional record of airworthiness, safety, and



We're Adopting AlarisPro

A Smarter, Safer Way to Manage Our Fleet

We're excited to announce the adoption of the AlarisPro Fleet Management Platform, trusted by operators,
manufacturers, and leaders across the industry. This platform will become our standard system for logging
flights, tracking maintenance, managing aircraft status, and supporting safety reporting.

To make this transition straightforward, training will be delivered through the AlarisPro Launchpad, a self-
paced onboarding experience designed specifically for operators and pilots. Each module is short, focused,
and practical, typically taking 20—30 minutes to complete.

Why this matters to you:

AlarisPro isn't just another tool, it's an investment in safer, more efficient operations that benefit every
member of our team. AlarisPro is designed to reduce friction in daily operations, not add it. The goal is to
simplify how work gets done while improving safety and compliance behind the scenes.

What you'll notice right away: What to expect next:

* Less manual reporting, spreadsheets and * You'll receive a Launchpad link with login
paperwork details

o Clear, consistent workflows for flights and e Training modules can be completed at your
maintenance own pace.

» Digital tracking of parts, spares, and e Resources and videos remain available for
discrepancies reference anytime, and support is available if

« Easier access to aircraft status and history questions arise.

o Less guesswork during audits or inspections e Once complete, you'll have everything you

R, , need to operate within AlarisPro confidently.
o Better visibility into fleet readiness

This platform supports how you already operate by bringing structure, consistency, and reliability to the
process. This rollout is about setting everyone up for success, not slowing operations down. Your
participation directly contributes to safer, more efficient missions.

Together, we're raising our operational standard and building a stronger safety culture.

If you have questions, reach out to your internal program lead or contact support@alarispro.com.

Learn more at www.AlarisPro.com


mailto:support@alarispro.com

AlarisPro QuickStart Checklist

Your Toolkit for Confident, Compliant Operations

Step 1: Get Access
e Log into your organization's AlarisPro account on a desktop computer
e Open the AlarisPro Launchpad and review the resources to understand the big picutre

e Confirm your assigned user role and permissions

Step 2: Complete Training
o Complete the four self-guided modules
e Watch tutorial videos for quick refreshers

» Navigate to the Knowledgebase within your AlarisPro account to familiarize yourself with
where to find quick answers later

Step 3: Configure Your Profile

e Add your assigned aircraft or confirm association with existing fleet
e Input maintenance or flight data as applicable

o Verify documentation upload and permissions

Step 4: Start Using AlarisPro

e Logayour first flight
» Record a maintenance event

o Explore the dashboard for real-time insights
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UAS FLEET DASHBOARD
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COMPLIANCE SAFETY

MAINTENANCE  DOCUMENTATION CYBERSECURITY

What's in it for me?
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Automated Logging

Spend less time documenting and more time flying.

Structured workflows reduce rework and errors.
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Centralized Records

Everything you need lives in one system — no
hunting for logs, files, or emails.
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Digital Twin Visibility
Understand how your aircraft is performing over
time, not just on individual flights.

Predictive Maintenance

Visibility into trends helps prevent grounded aircraft
and last-minute maintenance surprises.

Regulatory Alignment

Clean, consistent records reduce stress during
audits and inspections.



